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Goal setting and coaching conversations regarding targets 

The more we reflect on our performance and work to create a vivid vision of the actions and mental 

state that might will lead to improved outcomes, the more likely it is that we will achieve our goals.  

Simply having a goal is a step in the right direction.  However, break the goal into smaller chunks is 

more likely to bring about success.  Monitoring our plan towards achieving our goal is critical. 

 

Vague statements, such as try harder, revise more, spend more time on this – are too vague to be 

helpful.  It is advisable to get help on planning a route map in order to avoid vague statements. 

A plan, such as the one illustrated above, can then be referred to regularly to review the progress 

that is being made towards achieving the goal. 

Visual maps, flow charts, pie charts and rubric tables can 

all be helpful in reflecting on current performance and 

goals. 

Pie Chart 

How do you divide your revision time?  What 

percentage of the time do you spend on different 

strategies?  How many different strategies do you 

know?  Do you need to expand your repertoire?  How 

effective is your current approach?  Does the approach 

differ between subjects / topics?  How might you need 

to change your approach?  Have you recently introduced 

any new strategies?  How are these working for you? 
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Revision

Reading through notes

Making revision cards

Self-testing

Working with a partner
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Tree Map 

I need to know more about…. 

I need to be more confident with…. 

I need to practise… 

 

What strategies will you use:  Watch YouTube video clips on long division and fractions.  Take time 
to learn the times tables, particularly multiplying by 8 and 9.  Complete some practice questions on 
angles – get Paula to help me if I get stuck.  If I am still having problems, ask Mrs Smith to go 
through one or two example questions. 

 

Use a tree map to identify topic areas that need to be improved.  Then within the topics, try to 

identify what specifically is the issue.  Once you have identified the issues – work out an appropriate 

strategy for improvement. 

Tree Map 

  

Maths

Fractions

Adding mixed 
fractions with unlike 

denominators

Coverting 
percentages and 

decimals into 
fractions

Number

More confidence with 
times tables

Angles

Calculating angles in a 
multi-sided shape

Calculations

Long division of large 
numbers

Inside class

Listen

Sit closer to the front

Try to notice when my mind 
has wondered

Participate

Ask questions when I am 
unsure

Volunteer more answers 
when the teacher asks 

questions

In group work, use phrases 
such as; I would like to add, 
another point is, I'd like to 

build on by saying

Outside class

Work on learning vocabulary
Read ahead so that lectures 

make more sense
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Venn Diagram 

Compare and contrast how you are in class, how 

you revise or how you approach homework in two 

different subjects.  Consider what is working well in 

one subject and how this could help you improve 

performance in another subject.  Sometimes the 

reason we are not performing equally well, is that 

we are not approaching both subjects in the same 

way – or we are using the same approach, but it 

doesn’t work as well for both subjects and we need 

to modify it. 

Flow diagram 

Create a sequence of events that will help you improve a particular element of a subject. 

 

 

 

 

 

Discuss learning with a partner, an older pupil or a teacher 

Possible areas to discuss: 

Essay writing Exam technique Revision strategies 
Planning how to use 

revision time 

How well prepared 

I am for lessons 

Use of mock exam 

feedback 
Question formats 

Strategies for 

overcoming 

difficulties in the 

examination 

Listening skills Note taking skills 

Participating in 

discussions and 

playing an active 

part in group work 

Ask questions in 

class 

Marking and 

feedback 

Vocabulary 

(academic, e.g. 

explain, justify, 

hypothesise) and 

subject specific 

Picking out the key 

information in a 

text 

Unpacking 

questions / 

understanding how 

to answer a 

question 

Use of thinking 

maps 

Approach to 

homework 

Use of time in 

lessons 

Self-initiative in 

driving forward my 

own learning 

History Geography

Read notes
Underline key 

words

Write a 
summary in my 

own words

Complete 
questions at the 

end of the 
chapter

Test myself 
without the aid 

of the book
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Error Analysis 

Look back over exercise books in the past week.  Where were your: 

• Errors 

• Lost marks 

• Mistakes 

What can you learn from this?  How can you use this knowledge to your advantage?  What are the 

implications? 

 

General reflection questions 

1. What has been successful for you this week? 

2. Why was it successful? 

3. What can you learn from this? 

4. What didn’t work well for you this week? 

5. Why do you think this was? 

6. What can you learn from this? 

7. Looking back at teacher marking and feedback, what areas have you improved in and which 

areas do you need to work on?  How might this best be achieved? 

8. Looking at recent test scores – what are your areas of strength / areas for improvement?  

What topics were you most / least successful in?  Which questions did you answer correctly 

but drop marks in, e.g. 2 marks achieved in a 3 mark question?  What question types (e.g. 

source based, multiple-choice, short answer, essay) were you most / least successful in.  

How can you use this knowledge to your advantage? 

9. In lesson time, what elements of ‘being a good student’ do you think you exhibited and 

which aspects do you think you could improve on? 

10. What will you focus on improving next week? 

 

Reflective Journals 

There is some research to suggest that keeping a reflective journal can help students to improve 

their performance and take greater ownership of learning by providing insights into both what has 

been learned and how it was learned.  Students spend 15 minutes at the end of the school day 

writing a learning journal.  Initially, it is likely that students will need help on the content of journal 

entries.  It is useful for them to see models of journal entries – therefore trailing this approach with 

the most reflective students might be prove to be useful in collecting together examples.  Below are 

some examples of prompts and formats that can be used in reflective journals. 
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Reflection sheets 
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GROW coaching (Goal, Reality, Options, Wrap-up and actions) 

This is a useful tool for older students.  It is a more open ended discussion tool for 

considering goals and strategies for achieving the goal.  Teachers support students to 

understand what coaching is and provide them with a format for discussions, such as the 

GROW tool.  Students meet on a regular basis and coach each other. 
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